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 . 
 - .  . 
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  2.  
 

 .   .  
 . Customer discovery  customer 

development.    . 
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 :   -
 .  . 

-3.1. 

-4.1. 
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  3.  
-  

    .  
    .  
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 . 
- .  

   . , value proposition, 
MVP. 

Customer validation.    -

-3.1. 

-4.1. 
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 MVP. 

 

 
          

1.        , -
,      ? 

(1)  -  

(2)  -  

(3)  -  

(4)  -  

2.    3F? 

(1)         (fast),  (fine)    (friends) 
(2)         (fast),  (fine)    (friends) 
(3)          (fools),  (friends)   (family) 
(4)          (fools),  (friends)   (family) 
3.      ,     -

? 

(1) -  

(2) -  

(3) -  

(4) -  

4.     PDM? 

(1) - -  -  

(2) - -  -  

(3) -  - -  

(4) - -  -  



5.   CDM ,        -
? 

(1) Customer Discovery 

(2) Customer Validation 

(3) Company Creation 

(4) Company Building 

6.   traction  ? 

(1)   ,    ,    ,    
    

(2)    ,    ,    ,  
      

(3)   ,  ,  ,    

(4)   ,    ,    ,  -
 

7.           ,  -
  ,     ? 

(1)  

(2)  

(3)  

(4)  

8.      . 
(1)  – –  –  

(2) –  -  –  

(3)  –  - –  

(4) –  –  -  

9.     «smart money»? 

(1)        

(2)   ( , ,   . ),        

(3)  ,        

(4)    ,        

10.   -   SaaS? 

(1) -      

(2) -       

(3) -      

(4)  -  

11.       PDM       ,   
ё ,    ? 

(1)  

(2)   

(3)  

(4)  

12.    Problem/Solution Fit? 

(1)       -  

(2)        

(3)        

(4)      

13.     (acquisition)   ? 

(1)     -  (  , ,   ) 
(2)     ,     

(3)        

(4)       

14.        ? 

(1)  

(2)  

(3)  

(4)  

15.     ,       
? 

(1)  

(2)  



(3)  

16.     ? 

(1)   

(2)   

(3)     

(4)     

17.  -   ,       
 ? 

(1) -      

(2) -       

(3) -      

(4)  -  

18.    ,      -
  ,    ё   ? 

(1) alpha-  

(2)   

(3) beta-  

(4)   

19.    MVP? 

(1)    

(2)    

(3)    

(4)    

20.        ? 

(1)       /   

(2)      

(3)    

(4)  

21.    ,    ,      ? 

(1)  

(2)  

(3)  

(4)  

22.   « »? 

(1)        

(2)   ,      ,      

(3)   ,      ,      

(4)   ,      

23.     -       
 ? 

(1) -  (seed stage) 
(2)   (start-up stage) 

(3)   (expansion stage) 

(4)  (mezzanine stage) 

24.  -    ? 

(1)  

(2)  

(3)  

(4)  

25.   .      ? 

(1)       

(2)     ,     

(3)        

(4)  -    ,      ,    
 

26.       ? 

(1)  

(2)  

(3)   

(4)  



27.        ,   e-mail   
  ? 

(1) Acquisition 

(2) Retention 

(3) Activation 

(4) Revenue 

28.       . ,        
,      ? 

(1)  

(2)  

(3)  

(4)  

29.      ,       
 ? 

(1)  

(2)  

(3)  

(4)  

30.     ,       ? 

(1)   (liquidity stage) 
(2)   (start-up stage) 

(3)   (expansion stage) 

(4)  (mezzanine stage) 

31.   - ,          
? 

(1)  

(2)  

(3)  

(4)  

32.      -      
  «     ?»? 

(1)   

(2)    

(3)    

(4)   

33.          ? 

(1)  

(2)  

(3)  

(4)  

34.         ? 

(1) Acquisition 

(2) Referral 

(3) Activation 

(4) Revenue 

35.         . 
(1)   -  

(2)    

(3)       

(4)   ,       

36.          ,      -
       ? 

(1) 1 

(2) 2 

(3) 3 

(4) 4 

(5) 5 

37.     «   » (elevator pitch)? 

(1)         

(2)       



(3)     ,   ,    

(4)   ,       

38.    Groupon.com,         ? 

(1)        

(2)       Groupon.com 

(3)  ,      Groupon.com,    

(4) Groupon.com      

39.    -        
       ? 

(1)   

(2)    

(3)   

(4)   

40.      ,        ? 

(1)  

(2)  

(3)  

(4)  

41.    CTR,  1000      200       
? 

(1) 0.2% 

(2) 10% 

(3) 20% 

(4)     

42.     ? 

(1)       

(2)     

(3)        

(4)   ,    -   

43.     - ? 

(1)  

(2)  

(3)  

(4)  

44.   . 
(1)     ,        

(2)     ,        

(3)     ,        

(4)        

45.        ? 

(1)     

(2) -  

(3)   

(4) -  

46.       PDM  -  ? 

(1)  

(2)   

(3)  

(4)  

47.   CDM ,       ? 

(1) Customer Discovery 

(2) Customer Validation 

(3) Company Creation 

(4) Company Building 

48.   -     «  »? 

(1)    

(2) AARRR 

(3)       /  Facebook 

(4)      

(5)    



49.        . 
(1)       

(2)             

(3)         

(4)         

(5)        

(6)         

50.         ? 

(1)         

(2)     ,     

(3)       - ,      
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